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Department Statements

VISION

The Charlestown Police Department will exist to preserve liberty, enhance the safety of the community and defend human dignity.
We will be an organization in which each employee embraces integrity as the cornerstone upon which the public trust is built. We
will foster an environment of honesty, trust and mutual respect in which the Department and the community work together as
catalysts for positive change.

We strive to be recognized for our strong service orientation, progressive development of all our human resources and our
application of emerging technologies. We will embody the values of the Department and reflect these values in the performance
of our duties. We will continue to build upon this vision through communication and accessibility.

MISSION

The Mission of the Charlestown Police Department is to provide the community with the highest quality of law enforcement
services. We endeavor to improve the public’s awareness of our community safety through eradication of criminal activity and
conditions that have a detrimental impact on public safety.

We strive to enhance our tradition of excellent service to all. We continue to seek support and cooperation from the community
we serve and from those of us who serve the community. OQur organizational culture is responsive to new ideas and is one in
which all employees are given the opportunity to develop to their highest potential and see themselves as agents of change. We
base all our relationships on the premise that the public and police are one.

CORE VALUES

Honesty — Integrity — Trust — Respect — Loyalty — Service Oriented



Chief’s Message

On behalf of the fine men and women of the Charlestown Police Department, | am pleased to present to
you the agency’s 2019 Annual Report. This annual report serves as a short summary of the varied
activities within the police department during the previous calendar year. Compiling an annual report
allows agency leaders and managers an additional opportunity to review and critique the agency’s
performance and efficiency. It aids us in determining whether we are succeeding in meeting our annual
goals and objectives. An annual report helps the police department communicate the overall vision and
mission to the community while at the same time providing for transparency and offering useful
information to citizens and public officials.

The 2019 Annual Report identifies our agency’s inner workings, presents some statistical analysis of police
and emergency service activities, and describes many of our initiatives and community policing endeavors.
We are proud of our strong community based policing model and our problem solving focus. Our annual
report helps us gauge our progress as a law enforcement agency; always moving forward toward attaining
a high standard of excellence. Itis our agency’s policy and strategy to apply the public resources allocated
in a highly responsible manner. Our aim is the reduction of crime and the fear of crime while improving
relationships and increasing community engagement and cooperation.

This year the agency was fortunate to make several capital improvements to our infrastructure. We were
able to upgrade police vehicles, purchase new ballistic vests for our sworn police officers, upgrade mobile
data terminals and desktop computers and replace an aging animal control van with a newly equipped all-
wheel drive vehicle. We applied grant and seizure funding toward the purchase of necessary investigative
equipment and we are currently in the process of implementing a comprehensive security upgrade to
several Town owned buildings and facilities.



In the year 2019, the department was proud to welcome several new, highly qualified employees to our

ranks. During this time, we also retired or wished well to several veteran members that moved on to
other endeavors. Maintaining a team of highly qualified personnel can be challenging, and department
staffing is constantly in flux. However, we are proud to announce that the Charlestown Police
Department’s recruitment is strong and improving. Our police department is rapidly becoming one of
Rhode Island’s most highly sought after professional law enforcement agencies from which to seek a
career and serve the public.

Our agency’s annual report serves to remind both department members and citizens alike that each year
we strive to be greater than what we are; and that we as a whole are greater than the sum of our parts.
The members of the Charlestown Police Department are proud of their agency and the community we
serve each day. The agency’s esprit de corps is strong and we proudly live up to the T.E.A.M. acronym -
together, everyone achieves more.

In closing, | would like to thank the officials of the Town of Charlestown along with the members of the
community at large for their continued support and cooperation in helping us provide the best possible
law enforcement services to the citizens and visitors of Charlestown. Please review this report in detail
and be proud in the knowledge that your police department is actively working to make Charlestown a
better place and a safer community.

Colonel Michael J. Paliotta

Chief of Police
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Patrol Operations Division

Lieutenant Philip B. Gingerella Sr.

Division Commander

The Patrol Operations Division is comprised of one (1) Lieutenant, four (4) Sergeants, eleven (11) Police
Officers, six (6) part-time Special Police Officers, five (5) Emergency Dispatchers, sixteen (16) part-time Traffic
Constables, one (1) part-time Accreditation Assistant and two (2) part-time Maintenance Personnel. The Patrol
Operations Division Commander oversees the entire compliment of uniformed police officers, emergency
dispatching personnel, buildings and grounds staff and part-time traffic control / event staff. The division
oversees agency grants, department training, fleet maintnenace and the agency’s RIPAC accreditation
program.

In 2019, the Charlestown Police Department logged 16,459 total calls for service, a slight decrease in activity
experienced in 2018. Of the total calls for service, officers conducted 274 arrests, 224 motor vehicle accidents
and 624 offense investigations. The agency made contact with over 3600 motorists while conducting traffic
enforcement operations, issuing warnings in more than 75% of all cases. Additionally, the department's red
light camera enforcement program aided the agency in identifying over 1700 traffic law violators in 2019. Our
red light camera program allows us the ability to use the latest technology as a force multiplier for the
department. This reduces the man hours and physical resources necessary to effectively enforce red light
traffic laws at two high risk intersections on Post Road. In 2019, the agency upgraded the existing camera
technology at these intersections to include improved license plate reader technology (LPR) that will aid the
department in criminal investigations and its ability to locate high priority wanted vehicles more efficiently
and effectively.

Historically, the hightest demand on uniformed police services occurs in the summer months of May, June,
July, August and September. Once again, this year was no different and demand on agency resources was high
during those months. The entire agency’s staff met this demand well and served the Town in a professional,
courteous and compassionate manner.

Residents and visitors alike should feel proud and confident that their police department is prepared, equipped
and trainned to continue to provide the highest quality law enforcement services to the community of
Charlestown.



Criminal Investigations Division

(i

Lieutenant Kevin T. Kidd

Division Commander

The Criminal Investigations Division of the department is specially designed to handle all follow-up
investigations and serious cases. The division is specially equipped to dedicate manpower and resources to
investigate vice, narcotics, and other major felony and misdeamor incidents. The Lieutenant in charge of the
division is reponsible to oversee the agency’s prosecution function and works closely with the Town’s
solicitors and the Rhode Island Department of Attorney General. This division represents the Town in each of
five (5) court systems to include the Rhode Island Superior and District Courts, Juvenile Court, Rhode Island
Traffic Tribunal and the Charlestown Municipal Court. In addition, the Criminal Investigative Division handles
the agncey’s sex offender registrations, crime scene processing, evidence and property functions, case
discoveries, records requests and records retention.

The Criminal Investigations Division of the Charlestown Police Department is staffed by three (3) full-time
sworn police officers. The division is comprised of one (1) Lieutenant serving in the capacity of division
commander, and two (2) Detectives as criminal investigators. In addition, the division utilizes one (1) full-time
civilian police secretary that, among other duties, handles agency payroll, purchasing, records requests and
scheduling.

Each year the Criminial Investigative Division investigates several suspicous deaths and suspected drug
overdoses, fatal motor vehicle accidents, major felony crimes to include sexual assault, burglaries and
robberies, complicated DUI accidents, wanted persons and more. In 2019 the division continued to train its
staff in the latest investigative techniques and technologies and worked closely with other federal, state and
local law enforcement partners to keep Charlestown safe.

Members of the Criminal Investigations Division work administrative schedules designed to maximize their
availability during peak hours of agency demand. All Detectives receive specialized training in the most
modern criminal investigative techniques which includes BCl crime scene investigation and processing,
evidence collections and storage, interview and interrogation techniques, police photography, narcotics
investigation, cyber-crime, financial crimes and other related fields.



Justin Vail - Harbormaster

The Charlestown Harbormaster is responsible for the Town’s harbor management and marine patrol program.
This marine unit is comprised of three (3) town officials that are overseen by the Chief of Police. It includes
one (1) Harbormaster and two (2) Assistant Harbormasters, each responsible to patrol and enforce regulations
on the Town’s two large coastal salt ponds, breach-ways and assorted waterways. They are charged with
providing boating safety education, conducting marine patrols, working closely with state and federal agencies
on harbor and boating issues, and implementation of the Town’s Harbor Management Plan. Harbormasters
work closely with sworn police personnel to provide a variety of services to the residents and visitors of
Charlestown. Other duties include the issuing and maintaining of mooring permits and fees, and maintaining
the municipality’s boating and docking assets.

Kathy McA’Nulty — Animal Control Officer

The Charlestown Animal Control is a unit that works in conjunction with the Charlestown Police Department and
is responsible for all domestic animal related issues in Charlestown. The unit is supervised by Animal Control
Officer Kathy McA'Nulty. Ms. McA'Nulty oversees the animal shelter staff and the volunteers who care for the
safety and welfare of the animals under Town control. The Charlestown Animal Control Officer is an integral part
of the Charlestown Police Department team.

9



Community Involvement

Charlestown Police Officers
participated, or assisted, in
dozens of community events

and programs in 2019. Below
are some of the events and
programs.

- Senior Center Luncheons.

- Matthew’s Wish Toy Drive.

- Drug Take Back Day.

- Memorial Day Parade.

- Special Olympics Torch Run.

- Chariho School Reading Week.
- Seafood Festival Photo Booth.
- Scout Headquarters Tour.

- Child Seat Installation Clinics.
- Halloween Trunk or Treat.

- Cops & Bobbers Fishing Derby.

- Burlingame Family Festival.

- Charlestown Holiday Stroll.

- Christmas Tree Lighting.

- 4*" Grade School Cookout.

- Police Memorial Day Service.

- New Year’s Eve Bonfire.

- Smokey the Bear Parade.

10




Community Involvement
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New Hires & Retirements

NEW EMPLOYEES

Police Officer Shannon Kane
Police Officer Jason Shippee

Police Officer Michael Pacheco

Part-Time Dispatcher Jeffrey Cole

Traffic Constable Gil DeVasconcelos

Traffic Constable Roy Fowler

Traffic Constable Patricia ladevaia

[ RETIRED OFFICER

Patrolman Lance Bennett

N
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Eagle Scout Project

In 2018, local Boy Scout Bryar Whelan approached Chief
Paliotta about possibly completing his Eagle Scout project
with the Charlestown Police Department. After discussing
several options, Mr. Whelan decided to go forward with a
new Police Memorial on the Charlestown Police
Headquarters property.

Mr. Whelan raised all the money and presented several
designs to both Chief Paliotta and the Charlestown Police
FOP union. Both Chief Paliotta and the Police union gave
e Mr. Whelan the “go ahead” to complete the project along
" e T R = with a significant donation from the Police union. The new
el = Police Memorial and patio was completed just days before
May 15%, 2019, the National Police Officer Memorial Day.
On that day a small service was held remembering our
past members and employees.

We congratulate Mr. Whelan on a job well done and are
honored to have this beautiful memorial for years to
come.




Charlestown, Rhode Island is home to several large events including the Charlestown Seafood Festival, the Rhythm
and Roots Music Festival, the Seaside Classic Summer Soccer Tournament and the Narragansett Indian Tribes August
Meeting Powwow. These events draw tens of thousands of visitors and tourists to our town along with increased
traffic on our main roads. The Charlestown Police Department is well versed and capable in handling these large

events and had another successful event season this past summer.
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Annual Rhythm and Roots Music Festival




Social Media

2019 was another active year for the Charlestown Police Department on our 3 Social Media
platforms. We now have over 4,000 followers on our Facebook page! Thank you..

Our main website “www.charlestownpolice.org” was visitied over 3,000 times in 2019. We view
our Social Media accounts as a proactive way to promote our department, inform the public of
local events and activities and to keep the community updated and aware of significant
incidents and weather related emergencies.

2019 examples of Social Media posts include;

- National Drug Take Back Day

- Burlingame Family Fall Festival

- Introductions of several new Police Officers
- Local storm damage and road closures

- Code Red alerts and information

Please visit our pages today to like, share and follow!

facebook.com/charlestownpolice twitter.com/charlestownpd charlestownpolice.org Code Red App

We strongly encourage Charlestown residents to sign up
for Code Red alerts as well as visiting our other sites.

15



Significant Calls for Service

Fugitive Search

On June 23, 2019 the Attleboro Massachusetts Police Department sent out a regional broadcast to all Southern New England
Police Departments to be on the lookout for a murder suspect who had reportedly killed his ex-girlfriend in Attleboro the
evening before. The suspect, Steven Fregeolle was reported to be armed and dangerous and his current location was unknown.

At approx. 12:00 pm, Charlestown Police Sergeant David Westervelt pulled into the parking area of the Francis Carter Memorial
Preserve on Route 112 to do a routine area check. As he pulled into the preserve, he observed Fregeolle’s vehicle parked in the
lot. He immediately called for assistance and mutual aid from area police departments. Fregeolle was not in his vehicle and he
was believed to be armed and on foot somewhere in the Preserve. Approximately 5 hours after Fregeolle’s vehicle was located,
a police search team found his body. Fregeolle had taken his own life approximately 1/2 mile into the woods. During the incident,
the Code Red system was used to send information to residents in a radius around the incident.

Twenty five (25) State and local agencies assisted Charlestown Police with the search for Fregeolle including 52 Police Officers
and 3 K-9 teams. Charlestown Police were grateful for the overwhelming response by our public safety partners who helped
bring a safe conclusion to a dangerous situation.

Westerly Police Assistance

On December 19%, 2019 Charlestown Police became aware of an active shooter incident in neighboring Westerly, Rhode Island.
Without hesitation, six (6) Charlestown Police Officers were immediately dispatched to the scene in Westerly to provide
assistance. Charlestown Police Officers assisted with shutting down the roads into the scene and establishing a perimeter.

For several hours, the gunman’s location was unknown and Charlestown Police along with several other local police agencies,
continued to hold a perimeter around the area and operate several roadblocks in and out of the scene. The gunman was
eventually found dead in his apartment and Charlestown Police Officers assisted with re-opening area roads and returning the
immediate area to normal. Charlestown Police were glad we could offer assistance in our neighbor’s time of need.

DUI Enforcement / Accident Investigations

During the calendar year 2019, the Charlestown Police Department investigated approximately twenty (20) incidents of
suspected drug overdose. Twelve (12) of these incidents resulted in Narcan deployment saves by Police Officers. Unfortunately
six (6) overdoses resulted in untimely deaths. The agency also began to take part in the State's Hope Initiative in an effort to
combat opioid overdoses. In addition, the agency made thirty one (31) arrests of drivers operating while under the influence
of alcohol and/or drugs on our roadways.

The department also investigated three (3) fatal motor vehicle accidents within the Town's geographical boundaries and
assisted in several mutual aid investigations which included an airplane crash on Watchaug Pond. During 2019 the department
carried through on its initiative to crack down on the possession and use of illegal fireworks. We conducted a media campaign
to educate the public on illegal fireworks, we made several arrests for possession of illegal fireworks, and then assisted federal
and state agents in a large seizure of over $10,000 of commercial grade pyrotechnics from Charlestown. 1 6



2019 Staff Awards and Commendations

ems pride
Medical Director Quality Award

Patrolman Scott Perrin

is hereby recognized for excellence in EMS care
December 11, 2019

Kenneth A. Williams, MD, FACEP, FAEMS
Medical Director, RIDOH Center for EMS & Brown EMS Division

[@f@ BROWN EMERGENCY MEDICINE
QT LROWN PHYSICLANS, INC.

EMS Division

g Northeast

Traffic Safety Hero of the Year

Officer Michael Carrisquillo

Charlestown Police Department

1In recognition of your success and continuing effort to
educate and protect the citizens of your community.
AAA salutes your commitment to traffic safety.

Presented 2019

Department Commendation 3™ Class

- Sergeant Robert Petrocelli

Department Commendation 3" Class

- Police Officer William Campbell x2

Department Commendation 3" Class

- Police Officer Patrick Majeika X2

Department Commendation 3™ Class

- Police Officer Scott Perrin

Department Commendation 3™ Class

- Dispatcher Kimberly Anderson

R.l. Department of Health Award

- Police Officer William Campbell

- Police Officer Scott Perrin

2019 AAA Highway Safety Award

- Police Officer Michael Carrasquillo




TRAINING CLASS # OF TOTAL TRAINING CLASS # OF TOTAL
COURSE HOURS STAFF HOURS COURSE HOURS STAFF HOURS
Spring Firearms Qualification 2 25 50 RISCON User Training 4 1 4
Fall Firearms Qualification 2 25 50 |Social Media Training 8 1 8
Taser Recertification 4 20 80 RIEMA Prepardness Seminar 4 1 4
FATS - Firearm Simulator 1 25 25 HOPE / Overdose Initiative 8 3 24
Shotgun Armorer 16 2 32 Accident Reconstructions 40 1 40
Amtrak Safety Training 4 5 20 Distractive Driving Training 6 4 24
Breathalyzer Recertification 4 20 80 EMT School 100 1 100
Active Shooter - Police One 1 25 25 Use of Force Symposium 24 2 48
Powerphone School 8 1 8 Social Media - Police One 1 30 30
Law Enforcement Summit 24 2 48 Sexual Harrassment 1 30 30
Social Media Training 16 1 16 Racial Profiling 1 25 25
Physical Fitness Instructor 8 P 16 Stress Management 1 5 5
Crash Investigations 8 2 16 Bloodborne Pathogens 1 30 30
Police Ambush Training 1 25 25 Ethics - Police One 1 30 30
CPR/ First Aid Instructor 4 1 4 Anti Bias Policing 1 25 25
Tactical First Aid School 16 1 16 Excited Dilirium Training 1 30 30
ARIDE Program 16 2 32 Officer Safety - Police One 1 25 25
AR-15 Armorer 16 1 16 Public Recording of Police 1 25 25
Mental Health First Aid 8 1 8 Hate Crimes - Police One 1 25 25
Workzone Safety Training 4 2 4 Incident Command Review 1 30 30
Drug Recogniztion Expert 40 1 40 Narcotics Informants Training 8 1 8
Less Lethal Training 6 25 150 [Domestic Dispatch Training 4 1 4
ALICE School 16 2 32  |Combating Cyber Threats 4 1 4
Distracted Driving 8 2 16 1st Amendment Training 4 1 4
Active Shooter Instructor 24 1 24 Crisis Intervention Training 40 1 40
Legal Updates & Liability 4 25 100 |Rescue Swimmer Training 40 1 40
Search and Rescue 16 30 480 |Creating Safe Communities 8 1 8
Intelligence Summit 24 2 48 Mobile Device Examiner 40 1 40
Digital Harrassment 24 1 24 Cyber Crime School 100 1 100
Lethal Force Review 2 25 50 TOTAL TRAINING HOURS 2345




2019 Use of Force Report

Taser Deployment

Presentation of Firearm

Physical Force in Arrest

1

2

1

All agency use of force incidents were investigated and reviewed by the department’s
administration in 2019. All police use of force incidents were found to be consistent
with department policy and procedure, and all were closed with no further action

needed.

2019 Police Pursuit Report

Number of Police Pursuits in 2019

0

There were no police pursuits by the Charlestown Police Department in 2019.

2019 Citizen Complaints Report

Number of Citizen Complaints in 2019

All agency citizen complaints were investigated and reviewed by the department’s
administration in 2019. The one (1) complaint was determined to be unfounded and
closed with no further action.

2019 Internal Complaints Report

Number of Internal Complaints in 2019

All agency internal complaints were investigated and reviewed by the department’s
administration in 2019. All three (3) resulted in minor disciplinary action with no

further action needed.
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Traffic Enforcement

The Charlestown Police Department takes highway traffic safety very seriously. Excessive speed and obedience
to traffic control devices were some of the top violations issued again in 2019. Charlestown Police Officers
stopped and/or made contact with 3,637 vehicles for various traffic offenses during the year. The Charlestown
Police Department also uses our three (3) portable traffic trailers and two (2) electronic speed signs to monitor
and educate motorists at various locations around town, especially during summer months where we

experience an increase in traffic.

VIOLATIONS CITATIONS WARNING TOTAL
Excessive Speed 323 1798 2121
Expired / Suspended Registration 147 226 373
Seatbelt Violations 27 41 68
Stop Sign Violations 52 123 175
Operating without Insurance 81 44 125
Other Traffic Violation 86 475 561
Other Traffic Contacts 0 214 214
TOTAL TRAFFIC STOPS & CONTACTS 716 2921 3637
Red Light Camera Program 1795 N/A 1795

TRAFFIC STOPS

3,637 TOTAL STOPS &
CONTACTS

Warnings Citations

Other
5%

Citations
18%

Warnings
77%

Total Traffic Stops & Contacts
by Year

4608

3637

2402
1859 1806 1890

2014 2015 2016 2017 2018 2019
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The Charlestown Police Department conducted a total of 274 arrests in 2019. This represents a slight decrease
from 2018, but an overall increase from 2015, 2016 and 2017. The Charlestown Police Department continues
to aggressively focus on highway traffic safety and proactive policing initiatives including detection and arrest
of operators driving under the influence.

CRIMINAL VIOLATIONS ADULT JUVENILE TOTAL
Suspended License 80 2 82
Driving Under the Influence 31 0 31
Domestic Violence / Disorderly 40 0 40
Warrant Arrest 15 3 18
Narcotics Violation 12 2 14
Physical / Sexual Assault 22 1 23
All Others 63 3 66
TOTAL CRIMINAL ARRESTS 263 11 274

Total Arrests by Year

350
316

300 274

250
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200
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1
147 >8

150
100

50

2014 2015 2016 2017 2018 2019

B Total Arrests by Year
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The Uniform Crime Report (UCR) is a monthly reporting mechanism by which each law enforcement agency in the
country is required to communicate crime data to the FBIl. This data is collected nationally on the seven reportable
major crimes of homicide, rape, robbery, assault, burglary, larceny and motor vehicle theft. The Charlestown Police
Department compiles this information monthly via our records management system, then exports it to the Rhode
Island State Police who in turn forward it to the FBI for analysis. The department's UCR data typically reflects a lower
incidence of crime in specific categories than the agencies monthly activity report. This difference is due to the fact
that the agency's monthly activity report reflects the "actual number of calls for service" generated in each of those
categories as well as many others. Through the course of follow-up investigations, police clear many calls for service
initially reported as crimes as "unfounded" or "non-reportable", these incidents do not make it onto the final monthly
UCR report. Below you will find some UCR data for the years 2014 - 2019 inclusive. This data is helpful in tracking
patterns and trends in major crime categories. In general, the overall reportable major crimes in town are low and
some categories are trending downward.

Uniform Crime Reporting Classification
CATEGORY 2014 2015 2016 2017 2018 2019
Homicide 0 0 0 0 0 0
Rape 2 5 2 2 3 1
Robbery 1 2 1 3 0 1
Assault 42 33 28 35 42 48
Burglary 22 20 31 18 7 14
Larceny 64 56 54 41 37 32
M/V Theft 2 3 3 4 4 4
TOTAL 133 119 119 103 93 100

Uniform Crime Reporting Classification

140
120
100
80
60
40
w M s Ml A
0 - o [ | II.I.I I e e
Homicide Rape Robbery Assault Burglary Larceny M/V Theft  TOTAL BY
YEAR

m2014 ®m2015 w2016 m2017 m2018 m2019
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Department Statistics
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